
 

                                      Rimbey Regional Synergy Group Terms of Reference January 2016 Version                            Page 1 of 2 

 

 

Terms of Reference 

 

Background  

A local group, known as RADCAP, initially raised concerns about air quality in the Rimbey area 

centering on flaring and plant emissions. Through a combination of public awareness, determination, 

improved regulations and technology much has been accomplished in the area since. 

A group of landowners decided that they wanted to go further and pursue other issues of concern and 

the Rimbey and District Stakeholders Group was formed in 1994.  

These landowners wanted to sit at the table with companies that operated in the area and seek 

solutions to issues and concerns arising from increased industry activity.  

The organization has evolved and now operates as the Rimbey Regional Synergy Group (RRSG). 

Purpose/Goal 

Vision Statement:  Community, Industry and Government working together in an organization built on 

a healthy and productive foundation of mutual trust, respect and understanding. 

Mission Statement: Regional stakeholders working together to promote social responsibility through 

meaningful dialogue and collaborative solutions. 

RRSG is a community and industry forum to; 

 learn about industry, landowner rights and local activities and an opportunity to network and 

discuss comments/concerns; 

 introduce new developments or present operational plans and improve public awareness; 

 hear and respond to comments and concerns received through constructive feedback; 

 identify and share issues and work on collaborative solutions; 

 promote ongoing education and understanding between all members; 

 build relationships and foster understanding. 

RRSG does not; 

 mandate compliance; 

 mediate; 

 deal with surface rights issues 

Core Values 

 Respect 

 Understanding 

 Openness 

 Transparency 

 Working together/collaboration 
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Membership/Participation 

RRSG offers community members, industry and government bodies/departments interested in working 

collaboratively a way to connect, become informed and contribute. Those who wish to support the 

work and fundamental goals of the group are welcome to join. 

Participants of the RRSG are expected and encouraged to: 

 Promote the Vision and Mission of RRSG within the community; 

 Operate within RRSG Core Values; 

 Promote a productive foundation of mutual trust, respect and understanding. 

Geographic Area 

The geographic boundaries of the group stretch from Highway 13 south to Highway 12, from Highway 

22 east to Highway 792. 

Operations 

RRSG typically meets on the third Thursday, bi-monthly starting with January.  Meetings are in the 

afternoon beginning at 1:00pm.  There is generally no meeting held in July or August.  An annual 

public Open House is held in Rimbey in early June. 

The group’s activities and business are conducted through the use of a paid facilitator, with the 

assistance of an appointed volunteer Secretary and Treasurer. 

Ad hoc committees may be struck from time to time to assist in a project or activity. 

Group decisions are made by consensus, except in the case of setting budget.  Budget is set annually 

at a regular meeting and confirmed by a majority vote of the members. 

RRSG maintains a membership in Synergy Alberta. 

Communication and Documentation 

Meetings will be documented through meeting notes and will be distributed to all members of the 

group via email, and by mail where necessary.  A meeting summary may be submitted to the Rimbey 

Review. This summary may include written member activity updates.  Requests for meeting notes can 

be forwarded to the facilitator. 

Meeting notes and general group information will be housed on a website, maintained through 

Synergy Alberta.  Written member activity updates may be added to the website following the meeting. 

Meeting notes are not posted until reviewed/approved at a following meeting. 

Budget 

The group operates primarily through funding from industry members.   Annual budget projection is 

drafted by the Treasurer and set annually at a regular meeting (typically in November) and is 

confirmed by a majority vote of members.  The projected budget amount is divided equally amongst 

the participating industry members, who are then invoiced in January. 


