PEMBINA AREA SYNERGY GROUP

Providing a forum for open, honest and transparent communication, on-going dialogue and timely discussion of issues related to existing and proposed development and operations in the Drayton-Tomahawk and surrounding areas.
Agenda – June 2011
Attendance: 
*note: not confirmed as contact list not returned to Krista

Krista Waters, facilitator

Sandi Winter, note taker
Trina Wakelin, PennWest

Stephen Harrington, ERCB

Susan Kelly, landowner
Bernie Schell, community

Anthony Heinrich, landowner/County rep



Mike Mueller, landowner

Arne Poulson, landowner

Austin  , Keyera

Scott Turner, Keyera


Dave Helmer, AENV


Dale Sheridan, Daylight
Shane Koss, Baytex

Stacey Chaboyer, Conoco 

Simon Maev, Laurus Energy
Cliff Whitelock, landowner


· Introductions

· Meeting started at: 7:03pm
· Contact list passed around and updated
· Attendees introduced
· Trina replacing Colin from (PennWest)

· Previous meeting notes
-on third page, Cliff states he wanted numbers from government pertaining to the Cardium, he is still wishing to pursue that

· Approve Agenda

-Susan not approving the agenda, since Synergy Alberta membership info is not provided she would like not to include it.  Info on what determines a member, what they need to do to become a member, essentially what it means to be in Synergy Alberta.

· PAS roles, expectations

-more progress needs to be made in meetings. This can be achieved by clarifying roles.

-Anthony:  Role of facilitator defined as keeping the meeting on track, and keeping focus to topic and moving things along.  Keeps dialogue respectful, and making sure everything is being heard fairly yet keeping to the point.  

-Pembina Synergy group can be part of Synergy Alberta. 

-operating as a synergy group allows info to be shared between company and landowner as well as questions and concerns to be heard. This is particularly useful when incidents happen we can find out how they were handled and will continue to be handled.  Synergy will keep respectful dialogue open between oilfield and community.

-proposing following structure for organizing committee:  2 industry reps, 2 community reps, ERCB, Facilitator.

2 terms of office, alternating which individuals step down keep continuity.  Main function is to help facilitate information/presentation, topics discussed and set by larger group to help meet deadlines.  
-Cliff:  feeling nothing is coming out of synergy meetings and nothing stays in place.  Landowners cannot protect themselves, ERCB cannot provide protection.  Feeling things are not being solved.  Cliff left and indicated will not be returning to meetings.


- Krista:  function of group is not to change regulations. 


-Anthony:  relationships need to be built first. 


-Steve:  This group is not a board, and this group needs to be defined.

-Susan:  wants to know why Anthony is not approaching this from the counsellor perspective as he is representing Brazeau County at PAS.  She requested Anthony should bring forward Steering committee to be a council meeting.  Feels the two hats that Anthony wears may be conflicting.
-Shane feels Anthony should be approaching from government position.  But he does hold a unique position.

-Susan: wants to make sure landowners concerns are being heard, and represented fairly.  Steve:  communications would need to occur with reps and landowners prior and following meetings.  Krista:  Large group discussions choose one topic to discuss and send back to Steering Committee to flush out and bring back to larger meeting.  Essentially a working group.  Bernie:  Reps do not make decisions for landowners or industry only suggestions.  Choices that need to be made must be brought to the table before hand.  Dale:  Industry has no issue with Synergy.  Bernie:  Synergy is not a regulation based group we are just an information gathering group to share knowledge.  Much can be gained from attending Synergy conference in Red Deer (Oct. 24-26).  Shane:  thinks it would be very beneficial if this group attended the conference.

-Krista:  concept sound with everyone but positions need to be clarified.  A consensus needs to be reached.  Susan:  wants a tool kit to achieve consensus.  Wants to know how to get to a consensus.  Krista:  achieved through discussion and the clarity of individuals.  Shane:  Synergy is more info gathering rather than decision making.  Krista:  group decisions are more based around whether a presentation should be made on water or something else.  Susan:  needs clarification on decision making, definition of consensus. Steve:  nothing is set in stone, we can try things out and if it doesn’t work we can try something else.  Treat it as a living document.  Krista:  offered to meet with Susan to further to discuss this further to make sure they can understand.
-Krista:  Synergy is not an advocacy group,

-info to spread on what things are, how they affect the community, and making sure info is available.  Synergy is not an advocacy group, but that is not to say that Synergy may not change things.
-Scott:  Best management practices are tool to address concerns outside/above regulations with industry signing off on them Ex/ like Rig Moves will not occur during school bus hours.    Self policing with other companies not involved in synergy when they do not adhere to Synergy community guidelines.  Trina:  The more industry is involved the more change can be brought to larger industry meetings.  
-Krista:  key directives reviewed.  Steering committee will adhere to these policies as well.  Consensus needs to be reached on Steering committee make up, existing.

Having committee:  yes.  Susan wants more info before voting.  

Existing Structure:  Susan opposes, due to the fact of lack of information prior this info being presented tonight. Anthony: wants clarity on what’s the issues the members or the committee.

Susan:  Do we rely on Steering Committee to provide landowners with the information.

Krista:  landowners and other PAS participants dictate what they want heard, and Steering Committee would take that and bring to meetings.  Boosts efficiency.

Susan:  will leave meeting and does not feel like the landowners will be heard or respected.  Wants more detail and clarity.
Krista:  Landowners will be heard and respected as all stakeholders will be represented.

Steve:  Multiple angles will provide broader prospective.  Not necessarily that views will be agreed upon, but a better understanding can be achieved.  When presentations are made all groups will be represented.
Mike:  water presentation is a bit more than we can do right now, as we can’t agree upon what the group is.  Needs to think smaller than CAPP, rather surface rights board which is more applicable to the area.

Shane:  careful not to make the group more complex than it is.  Synergy does work but it needs to be moulded to this specific group.  Water presentation too complex, good effort was made but thinks simplification needs to occur.  Steering Committee is going to be essentially a sub-committee and it can bring forward concerns to new incoming industry.
Bernie:  Synergy does work, new industry does utilize it, can make sure concerns are heard and met.

Krista:  Summarize:  guidelines are okay, steering committee is okay to move forward.

Susan left meeting.  
Bernie:  CAPP presentation, apologized to Tara from CAPP because specification was not made to be area specific.  Better instructions need to be provided to presenters.  CAPP is nationwide and not localized.  Shane:  need to be open-minded on all fronts, even if it is not a localized presentation

· PAS area/boundaries

-Steve:  treat it more as a guideline

PAOG boundaries:  Steve will bring the PAOG & PANRAC boundaries to next meeting.  
Mike: start with PAOG boundaries and go from there.

· Synergy Alberta membership and website

-Conference end of October 24-26, if we decide to obtain a membership you will get a discount at the conference.  Highly recommended.

As this group endeavours to get info a website might be beneficial to getting the info to the public.  Bernie:  Conference is not part of CAPP or the ERCB, they participate but not directly involved.  www.synergyalberta.ca
· Follow-Up
· Action Items

-Steve will bring PAOG & PANRAC boundaries
-booking moved on curling lounge.  Landowner’s presentation did not come to be.  Thanks to Arne for the CAPP feedback.

-contacting press is still going to be held off.

· Water Presentation
-no progress as of yet.

-direction from the group can now be made to the Steering Committee

-end of September presentation a no go.

-different topic?  Group needs to build foundation first before presentations can be made to the public.  Steering committee needs to build trust with landowners, and more focus needs to be placed on them.  
Shane:  industry is going to want to know the landowner base and needs more participation.  Krista:  cautioned against measuring the success of the group based on number of various stakeholders represented.  Dale:  there is concern about declining landowner membership.  Krista:  we need to increase participation.  Mike:  Numbers not a concern as long as things move ahead.  Bernie: focus on smaller issues to be solved. Like dust control.  Dale:  focus on not reinventing the wheel, look at groups like SPOG for inspiration.  Anthony:  focus needs to be placed on landowner participation.  Trina:  make clear the group policies and if people choose to walk away because this isn’t what they want then that’s their choice.  Shane:  Less is better.  
ACTION ITEM: Cancel curling rink rental in September.

ACTION ITEM: Gary Redmond OF Synergy Alberta should be invited to speak to the group.

-notice in paper to invite public?  Declined to provide to focus to group at this point.  
Simon:  wants to try things because mistakes can be corrected, but things can’t be achieved in just discussion.

Stacey:  suggested asking for participants to bring ideas of what could be presented for next meeting.  Simon:  Focus topics on local issues.  Figure out what we have here, how to use it and how it affects the future.  Mike:  wants list of West Central public meeting topics.  Krista:  time allotment for a quick meeting within the group on topic info.

· Public Event format/agenda- postponed
· Public Event follow-up-postponed
· PAS communication-email – postponed
· New Discussion Items

·  Members – definition fine for now. Need to figure out what group is achieving first.
· Industry Updates/Roundtable
Keyera:  handout passed out.  Austin is project manager.  Prelim plan, want to know what info we want to see from Keyera regarding this project going forward. Completion approx 2013 so this is very prelim.  Significant footprint, starting with government about crown lands, appropriate processes will be followed, but want input.  Email questions to Scott.  Brazeau River Plant, taken over from Gulf’s plant.  Will try to follow existing rightaways.  
-concerns  brought forward about crossing wetlands.


-still mapping pipeline routes and looking at various environmental impacts.

-intent is to reduce NGL truck traffic from facilities.  This pipeline would reduce the amount of trucking required.

-will there be presentations??


-looking to the group for suggestions of what the company should do.


-updates brought forward to the group in the future.

Daylight:  not much going on due to weather. 

Baytex: weather an issue for Cardium well at 48-8, Nisku tie in for well in 48-8drilled 3 yrs ago.  Turn around planed for 16-34 battery in fall. 
Laurus: nothing in the last couple months, working on ERCB on communication plan.  Planning to inform community once 

Keyera: Brazeau plant shut down for turnaround and will continue to be shut down another week and half. Rain causing delays.  

Alberta Environment:  nothing new.
Brazeau County/Anthony:  dealing with 3 partial road collapses, completing agreement with town regarding annexation. Some projects on hold due to weather. 
Arne:  impressed with last meeting notes, wants them emailed out once done.

Mike:  nothing new, besides weather delays.
Bernie:  member on multiple boards, makes sure to bring direct affects regarding community to meetings in Calgary.

ConocoPhillips:  Brazeau and Nisku in turnaround otherwise business as usual.
PennWest:  2 rigs working east of Alder Flats, one on pad, one single, both drilling Cardium. One rig northeast of Genesee, Cardium, single-well. Road situation treacherous by Alder Flats working with County to address issues.
Krista:  lawn flooded, lawn mower stuck

· Next Meeting dates/adjourn

Keep with last Wed of the month: Wednesday, Sept 28, 7 pm,  at same room

Action Items Table

	Action 
	Who
	Timeline
	Completed

	Cancel Curling rink booking for September 28th 
	Krista
	Before next meeting
	

	Landowners create a series of questions/concerns to be addressed at information night
	Landowners - Mike, Arne, Cliff, Susan

Alberta Environment – Dave
	Before next meeting
	Postponed indefinitely

	Provide Krista with feedback for making CAPP presentation more local and focused on oil and gas
	Everyone
	Before next meeting
	Postponed indefinitely

	Invite Dean Matheson
	Dale Sheridan
	Later 
	

	Confirm next meeting at PennWest Meeting Room
	Krista 
	Before next meeting
	YES

	Invite Gary Redmond of Synergy Alberta to speak at Sept 28th regular meeting
	Krista
	ASAP
	YES

	Bring PAOG and PANRAC maps to next meeting to assist in discussion of PAS boundaries
	Steve
	Next meeting
	

	Confirm make-up of steering committee (Anthony’s role, second industry)
	Steve/Krista
	Before next meeting
	

	Contact press
	Krista
	After group is more solidified 
	


