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5.0 BOARD SELF GOVERNANCE 
 
5.5   DECISION-MAKING PROCESS 
 
INTENT: 
 
Meetings shall be conducted in an orderly manner, so that all members of the Association 
are afforded the opportunity for information-sharing, debate, and discussion on issues 
presented during Board, committee, general, and special meetings.    
 

5.5.1 GUIDELINES: 
 

5.5.1.1 The Board has adopted a consensus model of decision-making for Board 
and committee meetings. 

5.5.1.2 Annual General and special general meetings shall follow Robert’s Rules of 
Order. 

 
5.5.2 IMPLEMENTATION: 

 
5.5.2.1 At the first meeting of the Board and of each committee following the 

Annual General Meeting, the elected Chair shall clearly indicate that a 
consensus decision-making process is to be followed.   

5.5.2.2 The consensus process followed for LICA Board and committee meetings 
(with the exception of the Airshed Zone and the Beaver River Watershed 
Alliance) is outlined in the flow chart attached to and forming part of this 
policy.  

5.5.2.3 The Board of Directors and each committee may request that the 
Governance committee assist them to obtain training and guidance in the 
use of the consensus decision-making process.  The Governance committee 
shall maintain a consistent set of reference materials for this purpose. 

5.5.2.4 At each meeting of the Board and of committees, the presiding Chair shall 
clarify which members have voice in the consensus decision-making 
process. 

5.5.2.5 For Annual General and special general meetings, the prescribed rules of 
order may be changed by resolution by a two-thirds majority of the LICA 
members present at a general meeting. 
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LICA’S BOARD AND COMMITTEE CONSENSUS DECISION-MAKING PROCESS 
 
 
 

Meeting called to order 
by Chair 

Discussion  opened  
from agenda or floor 

Chair recognizes speakers 

Items for discussion in 
pre-meeting materials for 

consideration/research 

Chair ensures everyone 
gets fair chance to speak 

Focus is on interests (why) 
not positions (what) 

Chair sums up discussion 
and checks for consensus 

Chair asks for blocking 
concerns 

Consensus achieved? YES NO 

Chair keeps discussion on 
track 

Decision recorded in 
minutes; implemented 

No time for further 
discussion 

Time for further 
discussion 

Decision recorded in 
minutes; implemented 

Discussion continues till 
consensus achieved 

Decision recorded in 
minutes; implemented 

Emergency? 
YES 

NO 

Immediate decision 
(75% vote) 

Tabled for future 
meeting 

 

Group agrees 
consensus is 
impossible 

Fallback process at 
next Board meeting 

FALLBACK PROCESS FOR LICA BOARD AND COMMITTEES 

Summary of issue, 
discussion, stakeholder 

interests, and blocks 
prepared for Board 

Board discusses  

Consensus? YES 

NO 
Vote: 75% majority required 


